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CHAPTER 10  LEADING TEAMS

quire. major accounts. Lansing hand-selected four high achievers for his team

presented cach arca of the business: Brad Fitzgerald, creative director: I'rish

Ik, account services: Adrienne Walsh, production manager; and Tyler Green, brand

hat w

s a shocker!™ said Roderick as she scooted across the

backscat of the cab to
om for her teammates.

“The client didn’t seem too impressed with our presentation
tzgerald presented the last set of slides desc ribing the global campaign. They loved it. [

& he single-handedly clinched the deal when he presented the tag line tor the Asian mar-
he said exartedly.

H

leeply

s a real whiz, alright,” muttered Green. “The cighth wonder of the world
ind losing his earlier exuberance, Green said,
nd 1 know we'll all get credie. B
irt of the global campaign. | know he w

“as plenty of time this
telt like a foo),

Sighing
“We couldn’t have bagged the deal with-
ut none of us knew he planned to present that last
as working on thar tag line late last night, but there

morming to get team mput on it. | hare surprises in frone of a chent. I
even if we did win the business.”
He's a re

L2 gular white knight,” chuckled Walch “ridine e

ut hyy
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angle-handedly clinched the deal when he presented the tag line for the Asian mar-

che said excitedly

He's a real whiz, alright,” muttered Green. “The cighth wonder of the world.” Sighing
d losing his earher exuberance, Green said, “We couldn’t have bagged the deal with-

ind 1 know we'll all get credit. But none of us knew he planned to present that last

ybal campaign. 1 know he was working on that tag line late last nighe, but there
1e this morning to get team input on it. [ hate surprises i front of a cliene. I

f rime

ke a fool, even if we did win the business.”
regular white knight,” chuckled Walsh, “riding in at the last minute to save the

He's

1 supposc we should appreciate him, but he’s just so irritating. He snapped at me last

¢k for not telling him about a client who was upset about delays i their ad campaign. |
wded him that | had told him about it in our status meeting, but he wasn't listening ar the

He was glued to his precious BlackBerry, as usual. Why have tcam meetings if he isn't

goIng to participate?
Roderick was surprised by her teammates’ reaction to Fitzgerald. She thought they had
working well together. She was quickly discovering, however, an undercurrent of resent-
ent. This was the first time thar she had been exposed to the conflict that was simmering
elow the surtace. No doubt, Fitzgerald did have a strong ego and aggressive personality. A
reviously successful entrepreneur, Fitzgerald had a rrack record of success and was very arn-
"mous. However, she did notice that he didn't show respect for differing opmions or mvite
"I” aboration on 1deas. She wondered if he was placing his own success above the team’s. But
by complain if the team was sharing the credit and earning far bonuses along. with ‘bl She





